Maricopa Leadership Academy

Session 2 Schedule

January 11-13, 2011
Tuesday
1/11/11
8:00-8:30 am
Welcome
8:30–9:00
Good News & Program Overview

9:00-10:15
Facilitating, Integrating, & Celebrating Strengths
10:15–10:30
Morning break

10:30–12:00
Facilitating, Integrating, & Celebrating Strengths
12:00–1:00 pm
Lunch break
1:00–2:45
Facilitating, Integrating, & Celebrating Strengths
2:45–3:15
Afternoon break

3:15–4:00
Facilitating, Integrating, & Celebrating Strengths
4:00-5:00
Leading & Managing Change
Wednesday
1/12/11
8:00–8:15
Good news and overview of today’s activities

8:15–10:15
Leading & Managing Change
10:15–10:30
Morning break

10:30–12:00
Leading & Managing Change
12:00–1:00 pm
Lunch break
1:00–2:00
Leading & Managing Change
2:00–3:00
Strategic Planning
3:00-3:15
Afternoon break
3:15-5:00
Strategic Planning
Thursday
1/13/11
8:00–8:15
Good news and overview of today’s activities

8:15–10:15
Strategic Planning
10:15–10:30
Morning break

10:30–12:00
Leader as Manager
12:00–1:00 pm
Lunch break
1:00–2:45
Leader as Manager
2:45–3:00
Afternoon break

3:00–3:45
Leader as Manager
3:45-4:00
Closing & Leadership Competencies

